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We work in a system with 

many interconnected 

parts, relationships, and 

factors, making it difficult 

to analyze, understand, 

predict, or control.



Consumers don’t experience channels.
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They experience moments.
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But opportunity 

sometimes creates 

complexity
As more environments become 

programmatically accessible, advertisers face 

growing challenges in:

Identity Measurement OptimizationActivation



So Advertisers are under pressure

to deliver outcomes across channels
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Control of data

Measurement

complexity across

IDs and signals

Fragmentation



Our industry with a need for simplification
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Targeting

Optimization

Personalization

Audiences

IDs

…

An industry with vast technological, regulatory, economic,  

and operational requirements in a multi-sided market.

Functional 2

Large Volume

Great Diversity

Privacy

Security

Transparency

…

Data 3

Advertisers

Agencies

Publishers 

DSPs / SSPs / …

Regulators

…

Ecosystem



Programmatic 

Advertising

would not be 

possible without AI.



In the blink of an EYE…

…which takes roughly 200-400 ms 

800,000 – 1,500,000

bid requests per 

second

Volume and Veracity of a Media Exchange



x
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Needed for

real-time optimization

Already part of Adtech 

platforms for many years

Will change the way 

users engage with 

platforms

Will make it easier to scale, 

simplify and more proactive

Artificial Intelligence
Highly Simplified

A program that can “sense”,

reason, act, and adapt.

Subarea of AI

Algorithms that enables machines to 

make decisions and improve by 

learning over time.

Deep Learning
Subarea of MI.

Where multi-layered Neural 

Networks learn based on high 

volumes of data.

Gen AI
Subarea of DI.

Focusing on generating

new content with human-

like creativity.

Machine Learning
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A new era:

Agentic 

Advertising
Built on Generative Intelligence, 

we are entering a new era - where 

Agentic AI (Agents) help users:

Simplify 

complexity
Accelerate 

outcomes
All while staying 

in control



Where we are 

coming from…

◎Traditional ad serving

◎Basic creative optimization

◎Measurement & reporting

◎Enabling data driven strategies

Execute & Report

Where we are 

going…

Agents that can do

◎ Omnichannel orchestration

◎ Planning & Targeting

◎ Proactive recommendations

◎ Workflow simplification

Plan & Scale
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Bring your 
own Agent

Agentic
Workflows

The future of programmatic 
is not only processing data
it helps planning and 
executing your campaign



Adform opens full-stack 
infrastructure for 

Agentic Advertising



Adform 
Agentic
Connect directly to Adform, 

including integrated DSP, Ad 

Server, DMP, and ID Fusion, 

through the AI tools of your choice.

Slide Added: March 2026 

Introducing



+ or your own MCP-enabled platform of choice

Directly through 
the tools you love



agentic capabilities across
our integrated platform

800+ One prompt 
gives you 
access to
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